
WORKSHOP FOCUS
Empowing fire service leaders 
and departments

This weekend is packed with some great 
instructors that will help the leadership of 
today and tomorrow better understand, lead, 
and perform better in their jobs as a company 
officer or commanding officer.  Leadership 
topics such as working with different age 
groups, better understanding people’s needs, 
communicating with the different age brackets, 
leadership styles, mentoring, motivation and 
increased productivity will all be covered in  
this great workshop.

REGISTER NOW!

THIS WORKSHOP IS FUNDED 
BY THE DHS SAFER GRANT

 

LOCATION
Westerly Police Department 

60 Airport Road, Westerly, RI 02891

DAY ONE 

Saturday, September 24TH 

9 AM - 5:30 PM

DAY TWO 
Sunday, September 25TH 

8 AM - 3 PM

To register, please contact us at 855-VOL-FIRE or VICKI@VOLUNTEERFIREFIGHTER.ORG

» Registration Deadline: September 19TH

INSTRUCTORS

Chief Chris Barron 
Chris Barron currently serves as the Fire Chief of the Travis County Emergency Services 
District #5/Manchaca Fire/Rescue department located just south of Austin, Texas.  
Chief Barron has worked diligently in the fire service for over 31 years to increase 
service delivery performance. He has used several programs to lead ESD#5 from an 
all volunteer department to a successful career department, ISO Class 7/9, to a fully 
staffed ISO Class #2 department and providing excellent customer service to the area 
residents. Chief Barron also served as the State Firefighters’ Association’s Executive 
Director and has been instrumental in helping the Texas fire service. 

Chief Jonathan Dayton 
Teaching the Fire Service through the Lens of Generation Z 
Topics include social media etiquette, recruitment and retention, and what gets 
millennials and Generation Z interested in volunteering. This course will place you  
in the mindset of a teenager to see how and why they act the way they do with the 
newly emerging social trends and technology.

Chief William Greenwood 
28-year student of the fire service. Billy retired from the City of Keene, NH Fire Dept. 
after 22 years of service. He also worked at the Manchester-Boston Regional Airport 
Fire Department for 24 years, being the Assistant Fire Chief of Training for 11 years. 
Billy is currently Fire Chief for the Rhode Island TF Green International Airport Fire 
Department in Warwick, Rhode Island. Billy is also a Senior Staff Instructor for the NH 
Fire Academy and has presented at FDIC-International for the past 11 years. He has 
been published in Fire Engineering, Fire Rescue, ARFF Resource magazines and  
hosts Tap the Box on Fire Engineering Radio.

TAKE YOUR LEADERSHIP SKILLS TO THE NEXT LEVEL

Everyday 
Leadership

IN WESTERLY, RHODE ISLAND

rhode island association of fire chiefs


